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Introduction

• 40 years anniversary in planning 
field June 2026

• Planner in Owen Sound
• Manager of Building and Planning 

in Owen Sound
• Director of Community Services 

Owen Sound (building, planning, 
recreation, economic 
development, tourism)

• Chief Administrative Officer 
Georgian Bluffs

• Chief Administrative Officer, Clerk, 
Public Work Town of Minto

• Senior Planner Triton Engineering



Study Timelines

• Background April 29
✓ Review material
✓ Meet Staff, Council, Stakeholders, questionnaires and 

interviews
✓ Draft Information and Background Report

• Public Engagement May 7
✓ Public Open House Background Report
✓ Follow up

• Analysis May 29
✓ Strength, Weaknesses, Opportunities, Threat Analysis
✓ Risk Assessment 
✓ Performance Measures
✓ First Draft of the Service Delivery Review Report

• Reporting by end of June 30
✓ Service Delivery Analysis Sheet (Building, By-law, 

Planning, Economic Development) 
✓ Public Meeting of draft Service Delivery Report, Delivery 

Sheets
✓ Final Presentation and Adoption



Key Elements

• Website
• Questionnaire same for all 
• Individual Interviews 
• Emails to Triton
• Background Report before open house
• Service Delivery Reports
• Strength, Weaknesses, Opportunities 

Threats (SWOT) Analysis 
• Performance Measures
• Final Report and Presentation
• What then…budget, succession plan 

use, public use



Background 
Report

• Economic Context
• International, national, provincial  regional and local conditions 

impact on the service
• Unemployment Rate around 6.7%
• CMHC slow growth, decreasing unemployment, home sales 

increase with lower cost and lower interest rates
• Increased rental housing with decreased temporary workers

• Legislative Changes
• Bill 109 linked application fees to timelines,  site plans,  removed 

appeal rights , surety bonds vs. letter of credit, DC Act
• Bill 23 Additional Residential Units, parkland dedication, 

Conservation Authority out of Natural Heritage, DC Act
• Bill 112 Single tier initiatives, Impact on Counties?
• Bill 185 further reduced appeals, DC Act
• Bill 17 school approvals, exclude some setbacks from lot 

boundaries (water & sewer) DC Act
• Bill 68 Consolidation of Conservation Authorities
• Environmental Registry of Ontario has 8 recent listing impacting 

site plan control, complete applications, standardized official 
plans, as-of-right variances, parkland dedication

• Service review assumes:
• Construction moderate in 2026 recovers and growth in 2027
• Legislative changes to Planning Act or Building Code have peaked



Background 
Report

Building Permit  Summary



Background 
Report Authority 2026 so far2025 2024 2023 2022 2021

Official Plan Amendment County 0 4 1 0 2 1

Subdivision County 0 0 0 1 0 1

Zoning By-law Amendment Township 6 8 15 8 5 17

Minor Variance Township 4 4 4 6 2 7

Consent County 5 23 32 17 35 21

Site Plan Township 2 3 1 0 3 1

Total 17 42 53 32 47 48

Planning Applications



Background 
Report

Budget Summary



Questionnaires

• Questionnaires – comments include
• A lot of discussion of the service by word of mouth
• 21 of 30 respondents familiar with building service and 

planning service
• More dissatisfaction than satisfaction with building service, 

most respondents are neutral
• Slightly more satisfaction than dissatisfaction with planning 

service, most respondents are neutral
• Economic Development issues are encouraging investment, 

supporting agriculture, promotion, attracting business, 
reducing red tape

• 80% believe reducing red tape is good for the economy, less 
than one-third are familiar with County Economic 
Development

• Little appetite for more delegation of Council authority to staff, 
some interest in shared planning or building services with 
County or Townships 

• Respondents were involved in construction field with some 
responding as contractors, developers

• Customer service, consistency, red tape, seasonal rentals, 
lack of clarity, comply with Code timelines, excessive studies

• Interviews
• 17 conducted, direct and indirect staff, Council, contractors, 

qualified officials; no Cottage Associations yet
• Results provided in detail in next report
• Mirror many questionnaire customer service, consistency, 

Code compliance, follow up, clarity and similar



Next Steps

• Service Delivery Reports
• Building Service
• Planning Service
• By-law Enforcement
• Economic Development

• Strength, Weaknesses, Opportunities 
Threats (SWOT) Analysis 

• Performance Measures
• Presented in Service Delivery Reports
• Accompany budget, available to the public

• Public Meeting
• Final Report and Presentation

• Before June 30th 

• Inform future Council decisions and 
Staff actions



Questions 
Discussion
Thank you
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